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1.	Introduction	

The TTRAIN project is built upon training methodology especially designed for adult learners and for 

practical on-the-job training with focus on creative thinking, initiative, self-confidence, analytical 

thinking and communication skills.  

Pilot training and its evaluation have an essential role in testing and improving the TTRAIN learning 

model and curriculum.  

In Austria, Iceland and Italy the recruitment of the participants was successful. However, in Italy a 

number of tourism companies were not completely convinced about the usefulness of the training 

course, as they would prefer more “technical”, concrete training. Both in Italy and Finland it was 

difficult to find suitable time for the training. In Finland the pilot training was implemented in August, 

not in May-June as first planned. However, the number of participants was only 4. In Finland many 

companies declined to participate TTRAIN training due to the lack of time (micro companies), due to 

their own training programmes (large chains) or due to the other tourism-related trainings offered by 

other projects and vocational schools. Also in Austria companies have their own training programmes 

for the staff. However, in Iceland, Italy and Austria most of the companies were very positive towards 

the TTRAIN training.   

It was agreed, that it is important to visit personally the companies during the recruitment of the 

participants.  

TTRAIN pilot training was implemented in March-April in Iceland, in May-July in in Austria, in June-July 

in Italy and in August in Finland. A total of 42 participants from 22 different tourism companies 

participated and 40 completed (95 %) the pilot training. Participating companies represented widely 

tourism related activities including development service providers, museums, event organisers, tour 

operators, hotels, camping site, restaurants, catering companies, car rentals and airports.  

This summary report is based on national pilot training evaluation reports and results from TTRAIN 

Kajaani meeting (19
th

 an 20
th

 September 2016). Detailed information about the national evaluations 

can be found from the national evaluation reports (Annexes ).  

2.	Evaluation	procedures 

Participants in the pilot course were asked to fill in the “Assessment grid for recognition of prior 

learning” before (or during first session) the training and second time after the training. The results of 

this survey are not evaluated in this report, they were used, however, by trainers to adapt the 

contents of pilot training courses. 

After the course an online evaluation survey was sent to 40 participants of whom 33 (83 %) conducted 

the survey. Trainers involved in the pilot training gave the feedback to the curriculum after the pilot 

training, too. Teachers’ comments were collected from Iceland, Italy and Finland. 
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3.	Summary	results	

3.1	Participants	

Overall results of the surveys were very positive in all the countries. The deviation of the answers was 

quite similar in all the countries in most of the questions asked. The significant differences are 

mentioned separately. The Questionnaire can be found in Annex 1. 

According to the participants all the necessary topics were covered (excellent or good, 94 % of the 

replies), content suited well the requirements (excellent or good, 88 %) and content was easy to 

understand (excellent or good 94 %). Most of the participants (excellent or good, 88 %) would 

recommend the course to others. 

Most of the participants (91 %) felt that there was good balance between face to face training and 

individual work. Some participants (3/34) answered that there could have been more independent 

studies. 

Answers to the question “Should there be international connections between the training groups” 

differed significantly between the countries: in Italy 100 %, in Iceland 70 %, in Finland 50 % and 

Austria 0 % answered yes. Those participants who answered yes, suggested mainly exchange of 

experiences and ideas through social media (Facebook, Skype). 

Answers to the questions “How well conducted was training”, “How effectively did the trainer deliver 

the course material” and “Standard of the facilities and equipment used” are evaluated only in 

national reports as they differ (different trainers and facilities) between the countries. However, all 

the answers connected to the trainers’ work (training) were good or excellent. 

Participants agreed in all the countries that they learned a lot from each other as well as learning how 

to prepare training, use compliments and improve communications. They felt they could use all the 

training content. In Italy some participants wanted more focus on tourism (business) context. 

Asked about their self-development participants felt, for example, that they had enhanced their 

communication skills and self-confidence, they knew better how to communicate content, had 

increased their skills in recognising training needs and understood better the need of continuous 

learning, were more aware of different learning methods of adults as well as having better insights in 

their own learning methods, experiences and knowledge.  

Most of the participants foresaw to use the training to organize and implement on-the-job training in 

their own organisations. 

According to the participants additional training is needed in Iceland (yes 60 %) and in Italy (yes 50 %), 

but not in Austria (no 60 %) and in Finland (no 100 %). However, only a small number of participants 

answered this question in Italy and in Finland. Participants who would like to have additional training 

indicated that they would like to have advanced courses (e.g.on training methods, communication).  
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3.2	Trainers	

In general teachers agreed that the curriculum was in line with participants needs. However, some 

adjustments could be done according to the participants. “Self-assessment questionnaire for 

recognition of prior learning” at the beginning of the course was a useful tool both for the participants 

and trainers. However, the use of the questionnaire during the course and at the end of course 

divided the opinions among the trainers. 

According to the trainers the course content was mostly in line with participants needs. However, 

many participants would have wished a clearer focus on tourism, especially in Italy. 

Some trainers especially in Italy indicated, that teaching instructions should be more detailed 

including, for example, concrete examples of activities, more detailed list of contents/materials and 

more detailed advice. Most of the trainers would like to establish a connection between the 

participants (and trainers) in different countries by using Skype sessions and Facebook groups. 

However, language barriers (between the participants) may cause practical problems. 

According to the trainers participants were satisfied with the training. Some participants suggested 

integrating more tourism specific topics and general information on the tourism sector (Italy) and 

spending more time in face to face sessions (Iceland). 

All the trainers agreed that the original idea needs to be changed to allow adoption and integration of 

teachers’ experiences, specific needs of the participants and (local) culture on TTRAIN curriculum, 

training material and teaching. In Italy trainers would like to enrich the curriculum with more concrete 

examples of methods and materials to be used. In all the countries most of the material was 

produced/translated to the language of the country. 

4.	Suggestions	for	improvements	on	the	TTRAIN	curriculum	

Here below are the suggested improvements of the TTRAIN curriculum based on preliminary results 

of the pilot evaluation, meetings with instructors and discussions at the partner meeting in Finland. It 

will be revised and included in the curriculum when the pilot report is published.  

4.1	 Structure	

The 40-50 hours’ model is suitable for the tourism sector but 40 hours is recommended. It is very 

important to use the time very efficiently especially for the “homework” done at the workplace 

between the face to face sessions. Tailor made courses will be offered to the participating companies 

going deeper into some of the subjects. This can be done using the assessment grid and this way 

training needs for the companies will be identified. When it comes to the time between the sessions it 

is important to be flexible but the curriculum will suggest that it should be done with 1-2 weeks 

intervals. In the curriculum there will be a list of possible IT tools for communication. The most 

important issue is to find a way to have the students participate on-line. 

When selecting the participants, the recommended requirement will be that the participant has some 

experience in tourism and be someone who is or will be responsible for training in the company. In 
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order to involve the managers of the tourism companies as much as possible one of the tools that will 

be introduced is the learning agreement between the instructor, student and manager. It is important 

to emphasize the willingness of the manager to enable students to participate. The curriculum should 

include the work that should be done during working hours. Also important is that some of the 

assignments during the course can be part of tasks or improvements in the company, e.g. a training 

plan for the work place.  

When selecting the instructor, the curriculum will address that it is important that the instructor is an 

experienced teacher in adult education. This will be explained in the introductory chapter of the 

curriculum.  

4.2	 Content	

When it comes to the content the curriculum is structured in such a way that it can be flexible 

regarding the competences and content that should be emphasized. This way the instructor can 

adjust the content, competences and learning outcomes to the group. For this purpose, instructors 

are encouraged to use the assessment grid. All the material that was used in the pilot training will be 

gathered and selected for upload on the learning portal. More examples on creative learning methods 

and ideas “Tool kit “will be uploaded to the learning portal as well as a reference list. The material 

used in the pilot training will be gathered through a common report. Teaching material will be 

published on the learning portal. If the participating companies have in-house teaching material that 

they are willing to share with the instructors at the beginning it can be very beneficial.  

A special section will be put in the curriculum in the chapter “Design feature” or “Model” offering the 

company involved a tailor made program based on the experience in the course. 

4.3	 Assessment	

The possible uses of the assessment grid will be emphasised in the instructions for the trainers and 

those instructions made clearer. One element which will be drawn out in the improvement of the 

curriculum is possibility to use the assessment as well as a follow-up interview with both the student 

and the manager at the end of the course about possible education needs within the company in 

training. The interview should take place within three months after course and will be prepared with 

open questions aimed at identifying the needs for further training or reinforcing the training done in 

the TTRAIN course. Certificate will be given at the end of the course.  

When asked about what could be changed it was mentioned that a longer time could pass between 

face to face sessions and it could be beneficial to add assistance or guidance to participants in their 

preparation and implementation of on-the-job training. Teachers suggested that more time was 

needed for face to face sessions and communication with and among participants. 

Majority of respondents (70%) wanted to increase connections between training groups from 

different countries and suggested using Facebook as a platform but also including assignments and 

exercises to be implemented on or through Facebook to stimulate communication.  
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Majority of respondents felt they needed additional training (60%) and followed up with suggestions 

such as video tutorials, digging deeper with individualized work, continue training their presentation 

skills and learn more about teaching methodologies.  

5.	Conclusions	

Overall results of the evaluation were mainly very positive. However, according to the assessment 

results it is clear that the needs and wishes of the participants differ between the countries.  

The main issues mentioned in the evaluation and in TTRAIN project meetings can be summarized as 

follows: 

� Marketing of the TTRAIN model should be done if possible in face-to-face sessions. It is important 

to clarify the benefits (for the companies) of the training. 

� Both time-frame and contents should be flexible. TTRAIN curriculum and material collection will 

offer a selection of the methods/material from where trainers can choose the suitable content for 

each group. 

� For the basic TTRAIN training 40-50 hours model is suitable. However the time used for face-to-

face sessions should be flexible. If possible, in-job training sessions should be included in the 

training. 

� There should be a possibility to have connections (social media) between the participants and 

training groups during and after the training. 

� There should be a possibility to offer tailor-made continuing in-depth training for the 

participants/companies.  
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Annex	1	Evaluation	Questionnaire	TTRAIN	Training	Course	

 

TTRAIN aims to create and implement a new 

curriculum for on-the-job training in tourism 

sector. Pilot training has an essential role in 

testing the learning model in practice. 

We welcome your comments about the time 

you have spent training with us. This will 

help us to further improve the quality of the 

TTRAIN Training Course. 

Many thanks! 

Name:  

Email:  

Course Title: TTRAIN 

Trainer's Name:  

Course Date:  

I have worked as a 

trainer before (x):  

I_I 

   

Feedback on the contents Poor Average Good Excellent 

Were the topics covered in sufficient detail? ___ ___ ___ ___ 

Was the content suited to your requirements? ___ ___ ___ ___ 

How easy was the course to understand ? ___ ___ ___ ___ 

Would you recommend this course to others? ___ ___ ___ ___ 

 

Which aspects of the training course were particularly useful to 

you? 

_______________________________________________ 
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Which aspects of the training course were less useful to you? 

_______________________________________________ 

If you have wishes concerning the course content, please add 

them here. 

_______________________________________________ 

_______________________________________________ 

 

 

Preparation of the training  Poor Average Good Excellent 

How well conducted was the training? 

Was the the face-to-face training and individual work well          

balanced ?  Yes __  No __ 

If the balance was inadequate, which part should be increased ? 

______________________________________                                                                                 

___ ___ ___ ___ 

 

     

How well paced was the delivery of information? ___ ___ ___ ___ 

How effectively did the trainer deliver the course material? ___ ___ ___ ___ 

     

Facilities     

Were the standard of the facilities and equipmentas used as you 

expected ? 

___ ___ ___ ___ 
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International cooperation  

Should there be international connections between the training groups during the 

training ? Yes ___ No __           If yes, what kind of connections should there be? 

_________________________________________________________________ 

Practical application of the TTRAIN training 

Do you foresee to use the training in on-job-training in your organization ?   

Yes ___ No ___ 

For what kind of training do you foresee to use the TTRAIN –content and approaches? 

_________________________________________________________________ 

_________________________________________________________________ 

Do you need additional training to plan and deliver on-job-training in your work? Yes 

___ No ___ 

If yes – what kind of training ? ______________________________________ 

________________________________________________________________ 

 

    

Summary      

What, if anything, would you have improved on the course? 

_____________________________________________________________________________________ 

_______________________________________________________________________________________________

_______________________________________________________________________________ 

 

Further Comments? 

Is there anything else you’d like us to know? 
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____________________________________________________________________________________ 

Annex	2:	Evaluation	Report	Austria	

	

	

	

TTRAIN	–	pilot	training	evaluation	

Pilot	training	implemented	in	Austria	in	May-July	2016	

 

	 	

The TTRAIN project aims at improving the qualifications of 
unskilled employees in the tourist sector by creating a 
strong and comprehensive learning model for vocational 
instructors who provide on-the-job-training. These trainers 
will be enabled to provide fellow employees with education 
and training at the place of work. 

Continuous training and lifelong learning are needed in all 
partner countries for all sorts of positions in the tourism 
labor market, taking into account the necessary skills to be 
developed for the different positions. 
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Pilot	training		

The TTRAIN project is built upon training methodology especially designed for adult learners 
and for practical on-the-job training with focus on creative thinking, initiative, self-confidence, 
analytical thinking and communication skills. Pilot training has an essential role in testing 
the learning model in practice. The TTRAIN pilot training was implemented between May 
and July 2016 in Austria. 15 people of 6 different tourism companies participated in the pilot 
training. 13 of them completed the training and 11 of them conducted the survey. Participating 
companies were tourist service providers, tour organisers, event organiser, museum, catering 
and restaurant. Among participants were middle managers and team leaders.  

Summary	results		

Overall, the feedback from the pilot evaluation show positive results, although one respondent 
indicated average levels. Generally, the training topics were covered sufficiently, the content 
suited the requirements of participants and was easy to understand at the same time. The 
great majority of respondents would recommend the training to others.  

Participants were very satisfied with the training, as they stated, that the training was good to 
excellent prepared and conducted. The face-to-face training and individual work was well 
balanced, according to the great majority of participants, except one. The trainers imparted 
information well-paced and effectively. Regarding the standard of the facilities and equipment 
used, participants evaluated between average and excellent, but rather positive.  

The majority of respondents agreed to use the TTRAIN content and approaches of the 
training in on-the-job trainings in their organizations, especially combined with practical work. 
It was mentioned to include more feedback management training and work on self-marketing 
and service for guests according to their branding. 

Overall comments from participants on the TTRAIN course show that they are excited about 
the contents and that the training supported to understand training and sustainable work 
better, that a comprehensive service approach, including appearance and behaviour towards 
clients is needed and that it helps to sell regional products and train staff in these matters. 

Suggestions	for	improvements	on	the	TTRAIN	curriculum	

For improvement of the course, participants suggested an extension of the time frame. 
Another important aspect for improvement was the suggestion to focus on feedback 
management, as I supports the staff`s understanding of clients’ needs, as well seasonal 
understanding of clients, and generally, communication and teamwork. Further, diversity and 
gender mainstreaming, as well as intercultural aspects are suggested to be included in order 
to improve the service for clients from all origins/countries. 

More than a half of the respondents indicated, that they don`t need additional training to plan 
and deliver on-the-job-training in their work. However, 4 of 11 would like to have further 
training. One suggestion was an advanced course to deepen the knowledge.   

With 10 of 11 (1=N.A.), the great majority of respondents doesn`t think that there should there 
be international connections between the training groups during the training.  
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Pilot	training	evaluation	

In the following chapters, the findings of the TTRAIN course evaluation in Austria are 
described. As mentioned above, the evaluation survey was conducted with 11 participants in 
the period from May 1 to July 31 2016. Their summarised answers to the 18 questions are 
noted and illustrated below. The results are divided into categorise that is, general feedback, 
preparation of the training, facilities, international cooperation and practical application. 
According to national differences, the original questionnaire had to be slightly adapted. In this 
process of adaption, the section “personal development” was excluded. Teacher’s involved 
also answered 8 questions sent by e-mail in July, see their feedback on the last page.  

General	feedback		

 
1. Were the topics covered in sufficient detail?   

Participants answered excellent to average, that is 6 good and, 4 excellent and 1 average.  
 

 
 

 

 

 

 

 

 

 

4

6

1

0

0 1 2 3 4 5 6 7

EXCELLENT

GOOD

AVERAGE

POOR

Were the topics covered in sufficient 

detail?
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2. Was the content suited to your requirements? 

Participants answered excellent to average, that is 4 good, 6 excellent and 1 average.  
 

 
 

3. How easy was the course to understand?  

All participants answered either good or excellent, that is 5 good and 6 excellent.  
 

 
 

 

 

6

4

1

0

0 1 2 3 4 5 6 7

EXCELLENT

GOOD

AVERAGE

POOR

Was the content suited to your 

requirements?

6

5

0

0

0 1 2 3 4 5 6 7

EXCELLENT

GOOD

AVERAGE

POOR

How easy was the course to 

understand ?
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4. Would you recommend this course to others?  

All participants answered either good or excellent, 3 good and 7 as excellent. 1 did not 
indicate. 
 

 
 

 

5. Which aspects of the training course were partic ularly useful to you?  

• Entrepreneurial skills: training towards sales increase, price-value ratio, branding & 
history, self-marketing  

• Client orientation: engage staff in better products for new client groups (i.e. vegans 
and vegetarians, etc.) 

• Quality standards: to be implemented with team/ staff 
• Soft skills: communication, conflict management, feedback training, sandwich rule to 

give criticism, time management 
• Respect in teamwork, traditions at work, traditional food & service to sell better and 

explain to colleagues 
• Understand training needs and work with peers 

 

6. Which aspects of the training course were less u seful to you?  

• Teamwork 
• Quality management 

 

7. If you have wishes concerning the course content , please add them here.  

7

3

0

0

1

0 1 2 3 4 5 6 7 8

EXCELLENT

GOOD

AVERAGE

POOR

N.A.

Would you recommend this course to 

others?
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• Extended time frame 
• More combination of service training and practical training; on the job combination 
• More sustainability topics in training; green working 
• More communication relevant topics 
• More self-marketing and branding 
• More briefing in preparation of work 
• More input on ‘how to ‘sell’ on job training towards own managers 

Preparation	of	the	training:		

8. How well conducted was the training?  

All participants answered either good or excellent, that is 3 good and 8 excellent.   

 

 
9. Was the face-to-face training and individual wor k well balanced?  

Yes answered 10 respondents and 1 answered no.  

 

8

3

0

0

0 1 2 3 4 5 6 7 8 9

EXCELLENT

GOOD

AVERAGE

POOR

How well conducted was the 

training?
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10. If the balance was inadequate, which part shoul d be increased?     

The respondent, who negated, answered that it should be “work during sessions at usual 
work” to this additional question.    

 

 

 

11. How well paced was the delivery of information?  

All participants answered excellent to average, that is 5 good, 5 excellent and 1 average. 

 

 

10

1

0 2 4 6 8 10 12

YES

NO

Was the face-to-face training and 

individual work well balanced?  

5
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EXCELLENT
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How well paced was the delivery of 

information?
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12. How effectively did the trainer deliver the cou rse material? 

All participants answered either good or excellent, that is 4 good and 7 excellent. 

 

7

4
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0

0 1 2 3 4 5 6 7 8

EXCELLENT

GOOD

AVERAGE

POOR

How effectively did the trainer 

deliver the course material?
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Facilities	and	international	cooperation		

13. Were the standard of the facilities and equipme nt used as you expected?  

Participants answered either average, good or excellent. Specific, 3 stated good, 6 excellent 
and 2 average.  
 

 
 
 

14. International cooperation:  

Should there be international connection between training groups during the training?  (If yes, 
what kind of connections should there be?)  

10 of 11 respondents answered no to this question and 1 did not indicate. Following these 
results, no comments were stated on the additional question (If yes, what kind of connections 
should there be?).  
 

6
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0

0 1 2 3 4 5 6 7

EXCELLENT

GOOD
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POOR

Were the standard of the facilities 

and equipments used as you 

expected? 
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Practical	application	of	the	TTRAIN	training		

15. Do you foresee to use the training in on-the-jo b training in your organization ?   

The majority, 8 respondents, answered yes to this question and 3 answered no.  

 

 

 

16. For what kind of training do you foresee to use  the TTRAIN –content and 
approaches? 

• In combination with practical work  

• Training on branding 

• Inclusion of feedback management training and work on self-marketing/service for 
guests according to branding 

10

0

1

0 2 4 6 8 10 12

NO

YES

N.A.

Should there be international 

connections between the training 

groups during the training ?            

8

3

0 1 2 3 4 5 6 7 8 9

YES

NO

Do you foresee to use the training in 

on-the-job-training in your 

organization?  
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• Regular on the job training from ‘line’ managers 

 

 

 

 

 

 

 

 

 

17. Do you need additional training to plan and del iver on-the-job-training in your 
work?   

Of 11 respondents, 4 answered yes and 6 answered no. 1 did not indicate. 
 

 
 
 

18. If yes – what kind of training?   

• Advanced course 

 
Summary suggestions  

What, if anything, would you have improved on the course? (Open question)  

• Extended time frame 

4

6

1

0 1 2 3 4 5 6 7

YES

NO

N.A.

Do you need additional training to 

plan and deliver on-the-job-training 

in your work? 
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• Improvement of feedback management for communication and teamwork  
• Improvement of diversity and gender mainstreaming topics 
• Improvement of intercultural aspects (i.e. Burka at work)  
• Service for clients from all origins/countries  
• Promotion of staff`s understanding of clients’ emotion for return; understand seasonal 

understanding of clients 
 

Further Comments 

Is there anything else you’d like us to know? 

• “We would like to have a sustainable trainings plan based on the course” 
• “Also have the brand and personal as well as qualitative ‘product’/ service training” 
• “Training helped to understand training better and sustainable work” 
• “More Service approach, appearance and behaviour towards clients, self-marketing” 
• “Help sell regional products and train staff in this” 
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Annex	3:	Evaluation	Report	from	Finland	

	

	

	

TTRAIN	–	pilot	training	evaluation	

Pilot	training	implemented	in	Finland	in	August	2016	

 

	 	

The TTRAIN project aims at improving the qualifications of unskilled 
employees in the tourist and service sector by creating a strong and 
comprehensive learning model for vocational instructors who provide on-
the-job-training. These trainers will be enabled to provide fellow 
employees with education and training at the place of work. 

Continuous training and lifelong learning are needed in all partner 
countries for all sorts of positions in the tourism labor market, taking into 
account the necessary skills to be developed for the different positions. 
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Pilot	training		

The TTRAIN project is built upon training methodology especially designed for adult learners 
and for practical on-the-job training with focus on creative thinking, initiative, self-confidence, 
analytical thinking and communication skills. Pilot training has an essential role in testing the 
learning model in practice. TTRAIN pilot training was implemented in Finland in August 2016. 
Only 4 participants from 2 different tourism/service companies graduated as work trainers in 
tourism on Wednesday 24th of August.  

 

Summary	results		

Overall results of the survey are positive. The training either met or exceeded participants 
expectations, all necessary topics were covered, content and training was easy to understand 
and respondents would recommend the training to others either as good or excellent.  
Participants noted that they learned a lot from each other as well as learning how to prepare 
training, use compliments and improve communications. They felt they could use all the 
training content.  

Participants felt that teaching facilities were acceptable, but with room for improvements. The 
teacher was rated good or excellent by the respondents. Most of them felt that there was 
good balance between face to face training and individual work.  

Asked about their self-development participants felt that they had enhanced their 
communication skills and confidence, they knew better how to communicate content, had 
increased their skills in recognising training needs, were more aware of different learning 
methods of adults as well as having better insights in their own learning methods, 
experiences and knowledge.  

All respondents foresaw to use the training to organize and implement on-the-job training 
through; team building exercise, training recruits, prepare checklists and training agendas as 
well as using games as part of training sessions.  

Overall comments from participants on the TTRAIN course included; “The course inspired to 
lively discussions and new thoughts. I could see things at my own workplace from a slightly 
different perspective and I got some new ideas for development. Thanks for a great course!” 

Suggestions	for	improvements	on	the	TTRAIN	curriculum	

When asked about what could be changed they mentioned that a longer time could pass 
between face to face sessions and it could be beneficial to ad assistance or guidance to 
participants in their preparation and implementation of job training. Teachers suggested that 
more time was needed for face to face sessions and communication with and among 
participants. 

A majority of respondents did not feel they needed additional training.  
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Pilot	training	evaluation	

Following are the findings of the TTRAIN course evaluation in Finland. E-mail questionnaires 
were sent to all participants and 75% replied to the questionnaire.  The participants were also 
asked to again fill in the “assessment grid for recognition of prior learning” a second time after 
the course was finished. This way it was possible to compare the answer before and after the 
course. However not all participants did this, but for those who did, it was possible to see that 
there had been positive development in many of the skills listed. 

General	feedback		

 
1. Were the topics covered in sufficient detail?   

• According to the participants the topics were covered well (4-5). One participant 
wished that the challenges of internship and how to maximize the benefits both for the 
employer and the student should have been discussed in more detail.  

 

2. Was the content suited to your requirements (wis hes)?  

• Participants’ answers varied from average to excellent.   
 
3. How easy was the course to understand?  

• Participants’ answers varied from average to excellent.   
 
4. How would you recommend this course to others?  

• Participants’ answers varied from average to excellent.   
 
 
5. Which aspects of the training course were less u seful to you?  

• Everything was useful and of good quality. 

 

6. If you have wishes concerning the course content , please add them here.  

• NIL  

Preparation	of	the	training:		

7.   How well conducted was the training?  

• By Jan Mitts - all respondents answered good or excellent.  

 

9. Was the face-to-face training and individual wor k well balanced?  
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• The answers varied. Majority said it said it was well balanced, but one respondent 
wished for more independent work.  
 

 
10. If the balance was poor or average, which part should be increased?     

• Perhaps there could have been more independent studies. 

Facilities	and	international	cooperation		

11. Were the standard of the facilities as you expe cted?  

• All participants were satisfied with the facilities. 

 
12. International cooperation: Should there have been connection between training groups 
in different countries during the training?  (If yes, what kind of connections should there be?)  

• The answers varied. Some wanted international cooperation, some did not. Language 
would possibly be a problem.  

 

Self-development		

 
13. Do you agree or disagree with following stateme nts:  

agree - rather agree - neutral - rather disagree – disagree 

• Participants agreed that they had become more self-confident, that their 
understanding of the need for continuous learning had improved and the importance 
of superior service had become more clear.   

 

Practical	application	of	the	TTRAIN	training		

 
14. Do you foresee to use the training in on-the-jo b training in your organization?   

• All participants agreed that the training was useful and several of the methods can be 
implemented in their workplaces.  

 
15. Do you need additional training to plan and del iver work training in your 
organization?   

 
• No additional training is needed according to the participants..  
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Summary suggestions  

16. What, if anything, would you have improved on the course? (Open question)  

• Timing, in August was not the best possible.  

• An interesting course. 

• The course could interest young people. 

 

• Lots of discussions and new thoughts. I could see my own work place from a new 
perspective. 

• Thanks for a great course! 

Teacher’s	comments	and	suggestions	

1. Was curriculum organized in line with participants needs?  

a. Yes quite well 

2. Was course content in line with participants needs?  

a. More or less  

3. Were facilities and teaching equipment suitable for teaching? 

a. Acceptable 

4. If not what needs to be changed?  

a. Classrooms in use had quite old AV-equipment 

 

5. Were teaching instructions clear and useful?  

a. Quite clear yes.  

b. Because of the small group and since most the majority of the students 
represented only one company, the curriculum was slightly modified  

 

6. TTRAIN is an international project in your opinion would it be useful to establish a 
connection between groups and participants in different countries?  

a. There were mixed replies. Some would see it as adding value, some would 
not. Language barriers may be a problem. 

 

7. Did you receive any comments and suggestions from participants related to the 
development of the training, if yes then what were the most common ones? 

a. Not really. The students seemed quite satisfied with the course as it was. 

 

 

8. Your summarized comments on TTRAIN curriculum, training material and teaching 
instructions:  



 

 

TTRAIN – Summary Pilot Training Evaluation Report 
 

26 

a. The original ideas need to be changed to allow adoption and integration of 
teacher’s experiences and local needs and culture.  

b. In Finland we need to translate most of the material to Finnish 

c. Due to the special needs of the participants, we made some changes and 
additions to the curriculum. We very much focused on customer service and  

 

on the importance of building a creative and innovative corporate culture. In 
addition to material in the curriculum we did various case studies how best in 
class service companies handle these issues.     
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Annex	4:	Evaluation	Report	from	Iceland	

	

	

	

	

TTRAIN	–	pilot	training	evaluation	

Pilot	training	implemented	in	Iceland	in	April	2016	

 

	 	

The TTRAIN project aims at improving the qualifications of 
unskilled employees in the tourist sector by creating a 
strong and comprehensive learning model for vocational 
instructors who provide on-the-job-training. These trainers 
will be enabled to provide fellow employees with education 
and training at the place of work. 

Continuous training and lifelong learning are needed in all 
partner countries for all sorts of positions in the tourism 
labor market, taking into account the necessary skills to be 
developed for the different positions. 
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Pilot	training		

The TTRAIN project is built upon training methodology especially designed for adult learners 
and for practical on-the-job training with focus on creative thinking, initiative, self-confidence, 
analytical thinking and communication skills. Pilot training has an essential role in testing 
the learning model in practice. TTRAIN pilot training was implemented in March and April in 
Iceland. A total of 12 participants from 8 different tourism companies graduated as work 
trainers in tourism on Friday 29th of April. Participating companies were hotels, car rentals, 
recreation companies and airports.  

Before the training representatives from SAF and University of Bifröst organized meetings 
with participant’s supervisors resulting in their full support and encouragement to the training 
from the beginning.  

Summary	results		

Overall results of the survey are very positive. The training either met or exceeded 
participants expectations, all necessary topics were covered, content and training was easy to 
understand and respondents would all recommend the training to others either as good or 
excellent.  Participants noted that they learned a lot from each other as well as learning how 
to prepare training, use compliments and improve communications. They felt they could use 
all the training content.  

Participants felt that teaching facilities were either good or excellent and both teachers were 
rated excellent by all respondents. Most of them felt that there was good balance between 
face to face training and individual work.  

Asked about their self-development participants felt that they had enhanced their 
communication skills and confident, they knew better how to communicate content, had 
increased their skills in recognising training needs, were more aware of different learning 
methods of adults as well as having better insights in their own learning methods, 
experiences and knowledge.  

All respondents foresaw to use the training to organize and implement on-the-job training 
through; team building exercise, training recruits, prepare checklists and training agendas as 
well as using games as part of training sessions.  

Overall comments from participants on the TTRAIN course included; It was great!, I want this 
kind of training to develop and grow in the future, great atmosphere, group were everyone 
was ready to share and teachers that were both professional and fun. 

Suggestions	for	improvements	on	the	TTRAIN	curriculum	

When asked about what could be changed they mentioned that a longer time could pass 
between face to face sessions and it could be beneficial to ad assistance or guidance to 
participants in their preparation and implementation of job training. Teachers suggested that 
more time was needed for face to face sessions and communication with and among 
participants. 
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Majority of respondents (70%) wanted to increase connections between training groups from 
different countries and suggested using Facebook as a platform but also including 
assignments and exercises to be implemented on or through Facebook to stimulate 
communication.  

Majority of respondents felt they needed additional training (60%) and followed up with 
suggestions such as video tutorials, digging deeper with individualized work, continue training 
their presentation skills and learn more about teaching methodologies.  

Pilot	training	evaluation	

Following are the findings of the TTRAIN course evaluation in Iceland. An online evaluation 
survey was sent to all 12 participants of whom 10 replied in the period from 3rd June to 19th 
July 2016. Following are their answers to the 17 questions. The results are divided into 
categorise that is, general feedback, preparation of the training, facilities and international 
cooperation, self-development and practical application.  

Teacher’s involved also answered 8 questions sent by e-mail in July, see their feedback on 
the last page.  

General	feedback		

1. Were the topics covered in sufficient detail?   

All participants answered either good or excellent, that is 2 good and 8 excellent.  
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2. Was the content suited to your requirements (wis hes)?  

All participants answered either good or excellent, that is 3 good and 7 excellent.  
 

 
 
3. How easy was the course to understand?  

All participants answered either good or excellent, that is 1 good and 9 excellent.  
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4. How would you recommend this course to others?  

All participants answered either good or excellent, 5 good and 5 as excellent.  
 

 
 
5. Which aspects of the training course were partic ularly useful to you?  

• It was a great training and I have already used, in my work, most of what I learned.  

• Organization and preparation of a training agenda, implementation and follow up.  

• Feedback and compliments, as characteristics of a successful work trainer.  

• Insight in background and experience of other participants.   

• To acquire understanding of the role of work trainers, learn to know and understand 
people and how we all learn differently.  

• I learned lot that will benefit me in my work, getting to know and work with other 
participants was especially useful and fun.  

• Preparation of training schedules and different ways to implement work training.  

 
6. Which aspects of the training course were less u seful to you?  

• Everything was useful and of good quality. 

• Difficult to say, feel I can benefit from everything in one way or another.  

• Everything was great.  

 

7. If you have wishes concerning the course content , please add them here.  
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• Possibly the training could be longer and include assistance to participants to 
implement plans and processes in work training in their organizations.  Perhaps a 
longer period should pass before the group sessions, giving participants longer time to 
implement their assignments in their workplace.  

Preparation	of	the	training:		

8.-9.  How well conducted was the training?  

• 8. By Signý Óskarsdóttir - all respondents answered excellent.  

• 9. By Jón Freyr Jóhannsson - all respondents answered excellent.  
 

10. Was the face-to-face training and individual wo rk well balanced?  

Yes answered 8 of 9 respondents, 1 respondent did not answer and 1 answered no.  
 

 
 
11. If the balance was poor or average, which part should be increased?     

The 1 respondent that did answer no said face-to-face training.   
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Facilities and international cooperation  

12. Were the standard of the facilities as you expe cted?  

All participants answered either good or excellent, that is 2 good and 8 excellent.  
 

 
 
13. International cooperation: Should there have been connection between training groups 
in different countries during the training?  (If yes, what kind of connections should there be?)  

Majority of respondents answered yes or 7 to this question and 3 answered no.  
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Following are comments and suggestions from participants:  

• Using Facebook, sharing experiences and discuss assignments and in each country.  

• Set up an assignment where each participant describes their work place, how work 
training is being implemented, what methods and tools are being used. Participants 
could introduce their projects and participants from different countries could learn from 
each other and build up relations to their colleagues in other countries.  

• Without doubt it would be interesting to meet participants groups in other countries, 
listen to their opinions and learn from their experiences.  

• With common questionnaires, that everyone would answer, with it we could learn how 
other participants experience work training, get different perspectives.  

Self-development		

14. Do you agree or disagree with following stateme nts:  

agree - rather agree - neutral - rather disagree – disagree 

See findings in picture and following answers.  
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• The training enhanced my communication skills:  
o 30% (3) agree 
o 60% (6) rather agree  
o 10% (1) neutral 

• I am more confident now to organize work training in my organization  

o 50% (5) agree 
o 40% (4) rather agree 
o 10% (1) neutral  

• I now know more methods and ways to communicate content  
o 70% (7) agree 
o 30% (3) rather agree  

• I have increased my skills in recognising/evaluating training needs in my workplace  
o 60% (6) agree 
o 20% (2) rather agree 
o 20% (2) neutral  

• I have better knowledge in different learning methods/techniques of the adult learner  
o 60% (6) agree 
o 30%(3) rather agree 
o 10% (1) neutral  

• I have better insights in my own learning methods, experience and knowledge  
o 60% (6) agree  
o 40% (4) rather agree   

Practical	application	of	the	TTRAIN	training		

15. Do you foresee to use the training in on-the-jo b training in your organization?   

All participants and respondents (10) answered yes to this question. Following are comments 
on what kind of training in particular: 

• For training recruits, as team building exercise and for experienced employees as 
follow up.  

• For training recruits.  

• All training is now organized based upon elements we worked with in TTRAIN.  

• Organization of training of recruits, introducing both procedures and conditions.  

• Work training in my department, which are passenger services in Keflavík airport.  

• We have already used many of the games in recruits training, we have learned how to 
break down traditional courses with games and we are preparing number of interesting 
projects.  

• For training in flight-protection, a lot of different ideas and methodologies I intend to 
use.  

• Training plans/checklists follow up, training methods.   
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16. Do you need additional training to plan and del iver work training in your 
organization?   

Of 10 respondents, 6 answered yes and 4 answered no.  
 

 
 
17. If yes – what kind of training?   

• The training gave me a lot and I’m interested to continue learning and digging deeper 
through individualized work. It would be useful for me to take a course in standing up 
with a presentation before a group and successfully communicating content. 

• Next step, training in implementing work training, for example through role-play, direct 
teaching, preparing video-tutorials etc.  

• I would like to get more time to dig deeper into different methods and how you can 
assist people in learning  

• I would have liked digging a little bit deeper into teaching (how to teach people)  

 
Summary suggestions  

17. What, if anything, would you have improved on the course? (Open question)  

• It would be great to see this training develop and grow, certainly something I would 
recommend to others.  

• It was great! 

• Thank you for a great course, good acquaintances and great times together. 

• Really great material, teachers both organized and created an atmosphere of both fun 
and learning. The group was both versatile and fun which resulted in interesting 
dialogue where everyone was ready to share their experiences and wisdom. Thanks 
again for everything! 
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• A great course, teachers were both professional and fun, fantastic group of 
participants.  

• A great course! 

Teacher’s	comments	and	suggestions	

9. Was curriculum organized in line with participants needs?  

a. Yes 

10. Was course content in line with participants needs?  

a. Yes  

11. Were facilities and teaching equipment suitable for teaching? 

a. Yes and no.  

12. If not what needs to be changed?  

a. Facilities for the first session were quite tight and we needed to walk through 
work-facilities to get there. Facilities in other sessions were better.  

13. Were teaching instructions clear and useful?  

a. Not quite  

b. If not what needs to be changed?  We adjusted them based on our methods 
and experiences.  

14. TTRAIN is an international project in your opinion would it be useful to establish a 
connection between groups and participants in different countries?  

a. Yes 

b. If yes, how could this is done?  Perhaps setup a Facebook group, organize 
online meetings (including pictures of participants to enhance connection)  

15. Did you receive any comments and suggestions from participants related to the 
development of the training, if yes then what were the most common ones? 

a. Yes - they wanted to spend more time in face to face sessions both with 
teachers and other participants in the group.  

16. Your summarized comments on TTRAIN curriculum, training material and teaching 
instructions:  

a. The original ideas need to be changed to allow adoption and integration of 
teacher’s experiences and local needs and culture. Our experience confirms 
what we already knew, that you need to use more time for discussions 
amongst participants, guided by teachers. Limit the number of slides and 
handouts, to be used for the bare minimum and just for the most important 
content.  
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Annex	5:	Evaluation	Report	from	Italy	

		 
Pilot training evaluation  

 

Pilot training implemented in Italy in June/July 2016  

  

    

The TTRAIN project aims at improving the qualifications of 
unskilled employees in the tourist sector by creating a strong 
and comprehensive learning model for vocational instructors 
who provide on-the-job-training. These trainers will be 
enabled to provide fellow employees with education and 
training at the place of work.  

Continuous training and lifelong learning are needed in all 
partner countries for all sorts of positions in the tourism labor 
market, taking into account the necessary skills to be 
developed for the different positions.  
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Pilot  training evaluation   -   Italy   

    

1.		 Introduction		

The TTRAIN project is built upon a training methodology especially designed for adult learners and 

for practical on-the-job training with focus on creative thinking, initiative, self-confidence, analytical 

thinking and communication skills. Pilot training has an essential role in testing the learning model in 

practice. This report first describes how the training was prepared and implemented in Italy and then 

presents and analyses the feedback gathered from participants and teachers. A number of 

recommendations and suggestions for the improvement of the TTRAIN curriculum have been 

collected through the evaluation.  

2.		 Pilot	training	course	in	Italy		

2.1		 Preparation	of	pilot	training		

In Italy, recruitment for the pilot training course started in May 2016. Recruitment was done via 

phone, e-mail and face-to-face meetings at the tourism organisations with managers (for example, 

hotels, bars and restaurants). For this purpose, an information sheet with a draft agenda for the pilot 

course was prepared (see Annex 1). CESIE’s staff contacted both tourism companies already known 

(e.g. through the research for the TTRAIN Gap Analysis) and tourism companies it had not 

cooperated with before. Some of the companies contacted expressed a general interest in such kind 

of training. However, many of them declined to participate due to time constraints (tourism season 

in Sicily starts already in April and lasts until September). In view of this, it would surely be an 

advantage if the course was conducted in a period less important for tourism companies (between 

October and April). A number of tourism companies also said they were not completely convinced 

about the usefulness of the training course, as they would prefer a more “technical” training, 

focussing less on “soft skills” and more on concrete skills, such as English language or ICT skills. It 

should be reflected how the course could be better “sold” to tourism companies – our impression 

was that many managers feel their work is going quite well and that even unskilled employees are 

doing a “fine job” and do not need further training.  

2.2		 Implementation	of	pilot	training		

The TTRAIN pilot training was implemented in June and July 2016. Training sessions took place once 

a week; in between the lessons participants were asked to complete tasks on the workplace/at home 

as follow-up of the lesson, and/or in preparation of the next meeting. The training followed the 

contents and suggestions of the Draft Curriculum provided by the partnership, taking into account 

country-specific circumstances and specific needs of participants, and using specific methods CESIE 

has developed. At the first meeting, participants were asked to talk about their expectations 

regarding the training course and filled in the self-assessment of competences provided in the 

Curriculum; as far as possible, trainers then adapted the contents of the training course to the 

expectations and evaluation of competences of participants.   

Each session was prepared as follows: an internal agenda was developed detailing all activities, 

theoretical and practical contents and timing, including also the tasks to be done at the work place 
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after the lesson. The underlying method was an alternation of theoretical input (through 

presentations) and practical activities (e.g. group work, role plays, discussions etc.). All the 

presentations used were made available after the lesson to the participants via e-mail and the 

internal Facebook Group. At the final session, a list of useful documents and links for all topics 

covered by the training was distributed to participants. An internal Facebook group and a Whatsapp 

group were founded at the beginning of the training in order to facilitate exchange in between two 

lessons.  

A total of 11 participants from 6 different tourism companies graduated as work trainers in tourism 

on 5
th

 July 2016. Participating companies were a campsite, a tour operater, a tourism guide/museum 

employee, a restaurant, a municipality (receiving tourism groups for guided tours in the 

library/town).  

This report summarises the results of the evaluation of the TTRAIN pilot course in Italy. All 

participants were asked to fill in the evaluation questionnaire at the end of the training; 

unfortunately, two participants did not return the questionnaire, the evaluation is thus based on 

nine questionnaires. Additionally, an evaluation of all activities was undertaken: participants were 

asked to indicate their “Highs and Downs” in a sheet prepared by the trainer (see Annex 2). This 

additional evaluation provides a more detailed picture of how single activities and methods were 

perceived and appreciated by participants.  

Trainer’s feedback on the curriculum is presented at the end of the report.  

3.		 Evaluation	of	pilot	training		

3.1		 Summary	results			

Overall, results of the survey are very positive. A great majority agrees that topics were covered in 

sufficient detail, content was easy to understand, and most participants would recommend the 

course to others. Two thirds of the participants responded that the content of the training course 

suited their requirements; however, one third said the course suited only “more or less” their needs. 

Several wishes regarding the contents were also expressed; three of the respondents wished the 

integration of more concrete information on the tourism sector (e.g. trends, legislation) and on how 

to create a tourism company. Asked for the most useful aspects of the training, a number of aspects 

were mentioned, more than the “less useful” aspects. There was a great satisfaction with the 

conduction of the training course, effective delivery of course material and the standard of the 

facilities (all answers being either good or excellent). Not all participants think that the distribution of 

information was “good” or “excellent”, however. Everybody was satisfied with the balance between 

face-to-face training and individual work.  All participants would be happy to exchange with 

participants from other countries, for example via skype or Facebook.   

The majority of participants (7 out of 9) said that they will use what they have learnt in their 

organisation – although not all were sure which parts of it they would apply. There is not a clear 

picture about further training needs, as most of the participants did not reply this question.  

Overall comments from participants on the TTRAIN course included: “It was a pleasure to deepen my 

knowledge on these topics with you. Methods of study are efficient and fun! Thank you and see you 
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next time”; “You should focus more on the tourism aspect, as this was the motivation to participate 

at the course.”  

The evaluation of single activities (“Highs and Downs”) received the following results: all activities 

were rated between 4 and 10 (out of 10) by the participants; the great majority of activities received 

more rates between 7 or higher. Apart from this, evaluation of activities was quite different from 

participant to participant, and rates are spread across the grid. This means that there is not one 

common “highlight” (or “low point”) for everybody: each participant had individual “highlights”, 

which is probably due to the diversity of the group. This can be seen as a positive result: no activityor 

method was a complete failure, and thanks to the variety of activities (both practical and theoretical, 

interactive and reflective), each participant could benefit from the course. This interpretation is 

supported by the discussion following the evaluation and informal feedback received by course 

participants.  

3.2	 Suggestions	for	improvements	of	the	TTRAIN	curriculum		

When asked about what could be changed participants mentioned that more time would be needed 

for the topics treated during the training course. It was mentioned several times that a clearer 

relation and focus on tourism specific topics would be desirable. One participant expressed the wish 

to improve the study of “cultural shocks” and how to handle them by using more practical examples. 

Another suggestion was to involve tourists directly in the activities outside the class, by interviewing 

them on some of the topics, for example.  

Teachers suggested that more time was needed for face to face sessions and that it would be 

preferable to have more time in between two sessions. Also, teachers would suggest foreseeing 

more, but shorter sessions, as the concentration of participants during the sessions went down 

towards the end.  

All respondents wanted to increase connections between training groups from different countries 

and suggested using Skype, an online forum or Facebook as a platform. It was suggested to exchange 

about good practices, exchange ideas and ways of thinking.  

3.3	 Detailed	results	of	pilot	training	evaluation	by	participants		

Following are the findings of the TTRAIN course evaluation in Italy. Most of the participants filled in 

the paper evaluation questionnaire at the end of the last session, two participants submitted their 

evaluation later online. All results were later filled in the online evaluation questionnaire for the 

purpose of quicker assessment of replies. Following are the answers to the 17 questions. The results 

are divided into categories: general feedback, preparation of the training, facilities and international 

cooperation and practical application.   

Teacher’s involved also answered a number questions, see chapter 2.4.     

General feedback   

Were the topics covered in sufficient detail?    

3 – participants answered “Absolutely yes”; 5 “Yes” and 1 “More or less”.  
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Was the content suited to your requirements (wishes)?  

1 answered “Absolutely yes;” 5 replied “Yes” and 3 “More or less”.  

  
  

  
    

How easy was the course to understand?  

4 answered “Absolutely yes”; 4 replied “Yes” and 1 “More or less”.  
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How would you recommend this course to others?  

4 answered “Absolutely yes”; 3 replied “Yes”; 2 said “Maybe”.   

  
  

  
Which aspects of the training course were particularly useful to you?  

“Communication and active listening”  

“Practical approaches to incite participants to cooperate and reflect within the group, the topics on 

feedback and management of complaints by clients”  

“Communication”  

“Training on tourism”  
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“The games, work assignments at home, role play”  

“Those related to interpersonal relationships”  

“Giving feedback, management of complaints and reviews”  

“Intercultural aspect, group games”  

“Presentation on effective communication/feedback, management of complaints/reviews”   

  
Which aspects of the training course were less useful to you?  

“All topics treated were important in some sense”  

“Few in-depth treatment of the topics, also due to the brevity of the course”  

“Intercultural approach”  

“Intercultural training; security topic”  

“Some of the presentations”  

“Reflection culture shock”  

“Presentation exercise – find someone who”   

  

If you have wishes concerning the course content, please add them here.  

„Insert more topics related to tourism (trend, legislation, contents)“  

„I expected tips for the creation of a tourism business“  

„Greater focus on tourism context“  

„Maybe the group was a bit too big“  

„Develop further the exercise on problem solving“  

Preparation of the training:   

How well conducted was the training?  

3 answered “Very good” and 6 “Good”.  
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How effectively did the trainer deliver the course material?  

6 answered “Very good” and 3 “Good”  

  
  

How well paced was the delivery of information?  

3 answered “Very good”; 4 replied “Good” and 2 “Average”  
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Was the face-to-face training and individual work w ell balanced?   

All answered: “Yes”   

  

  
  
If the balance was poor or average, which part shou ld be increased?     NA  

Facilities and international cooperation   

Were the standard of the facilities as you expected ?  

4 answered “Absolutely yes” and 5 “Yes”  
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International cooperation: Should there have been connection between training groups 

in different countries during the training?  (If yes, what kind of connections should there 

be?)  All answered: Yes.  

  
  

Following are comments and suggestions from participants:   

“Sype lessons online, Whatsapp to exchange ideas and ways of thinking”  

“Exchange of good practices”  

“Facebook”  

“Forum on the contents”  

“Create a common group (Facebook), where we can exchange ideas” “Skype”  
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Practical application of the TTRAIN training   

Do you foresee to use the training in on-the-job training in your organization?    

7 answered “Yes” and 2 “No”  

  
Comment from participant on contents he/she would use:  

“Replies to the complaints of clients, intercultural aspects”     

Do you need additional training to plan and deliver work training in your organization?   5 

did not reply this question (55,6%); 2 (22,2%) replied: “Yes” and 2 (22,2%) replied “No”.  

  
17. If yes – what kind of training?    

No reply to this question.  

Summary suggestions  

What, if anything, would you have improved on the course? (Open question)   

“There needs to be more time to treat topics, and other contents could be included”  

“If you maintain the topics, increase the number of hours so that you are not always in a rush”  

“Some activities at the work place in tourism sector”  

“The exchanges and the information could be approached with external persons of the course 

(example: interviews with tourists on the topics)”  

“Better study of cultural shock (examples how to handle them better); deeper study of tourism in 

Italy and outside of Italy”  

  
Is there anything else you would like us to know?  
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“It was a pleasure to study with you the topics. Study methods are very efficient and fun! Thank you 

– see you next time”  

“You should focus on the tourism aspect, as it was the motivation to participate at the course”  

 

2.4		 Teacher’s	comments	and	suggestions	 	

Was curriculum organized in line with participants needs?   

In general yes, although some adjustments could be discussed. We would recommend re-thinking 

the integration of evaluation questionnaires throughout the curriculum. In our experience, the 

“selfassessment questionnaire for recognition of prior learning” (Part 0) at the beginning of the 

training course was a useful tool – both for trainers to assess the competences and needs of 

participants, and for participants themselves. However, we used the other assessment grids only 

internally for defining activities and methods to reach the competences described, and did not let 

participants fill in the questionnaires, as it seemed to be too repetitive and there was already little 

time to cover the topics suggested in the curriculum. So, it might be a good idea to elaborate more 

the description of competences in the left column of the curriculum (“Course unit and competence 

level”), and think about the integration of diverse methods of competence assessment throughout 

the training.  

Was course content in line with participants needs?   

Partly yes, partly not. Many topics of the curriculum were much appreciated by the participants (e.g. 

effective communication, developing others/giving feedback, how to manage complaints and 

reviews). In our group, participants would have wished to have a clearer focus on tourism and the 

tourism sector, though. We tried to meet this expectation by integrating tourism topics into the 

practical exercises and preparing a presentation on tourism in Sicily; however, still some of the 

participants felt that the specific focus on tourism was missing. In our view, also the topic “Using 

Information Technology” should be better defined: for which purpose should learners use ICT during 

the training course and at their work place? We thought that it would have been useful to present 

some practical ICT tools for the work place; however, time was too short to further elaborate this 

aspect.   

Were facilities and teaching equipment suitable for teaching?  

Yes  

Were teaching instructions clear and useful?   

Yes and No.  

If not what needs to be changed?   

The teaching instructions included a description of the competences participants should acquire 

through short definitions (in the left column titled “Course unit and competence level”) and more 

detailed learning outcomes in the assessment grids. So, taking these two parts together, the 

description of competence/learning outcomes was clear. The teaching instructions in the right 

column of the curriculum (“For the instructor”) were not very detailed, though: in our view, it would 
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have been preferable to integrate here concrete examples of activities (not only titles of activities, 

but also short descriptions) and all in all, more detailed contents/materials that instructors could use 

and adapt. The curriculum left a lot of freedom of interpretation to the teachers, which was fine in 

the end, as it allowed adapting the course flexibly. Still, having more concrete material and 

clearer/more detailed advice for the instructors would be desirable in our eyes.  

TTRAIN is an international project in your opinion would it be useful to establish a 

connection between groups and participants in different countries?   

Yes  

If yes, how could this be done?   

An idea could be to organise Skype sessions on specific topics and exchange about good practices in 

the different countries. A Facebook group could also be an option, although for this there should be 

a good guidance/moderation by partners to stimulate discussions.  

Did you receive any comments and suggestions from participants related to the 

development of the training, if yes then what were the most common ones?  

Yes. In general, participants were very happy with the training, but the most common suggestion 

was to integrate more tourism specific topics and information on the tourism sector (in the own 

country/region, and also in partner countries).  

Your summarized comments on TTRAIN curriculum, training material and teaching 

instructions:   

All in all, the curriculum provided us with a general framework for the contents and methods of the 

training course. Our recommendation would be to enrich the curriculum with more concrete 

examples of methods and materials to be used (description of activities, sample presentations and 

background material for instructors on different topics). Teachers would still be free to adapt these 

materials to specific local needs, but it would be easier for them to get a clear picture of what the 

training course could look like. We used the training material provided together with the curriculum, 

although the majority of training materials were developed by ourselves (also, because of the need 

to gather materials in Italian language). In terms of methods, we followed the suggestions of the 

teaching instructions of an “active training” with diverse, interactive exercises. We complemented 

many of the exercises with presentations by teachers, and the alternation of interactive parts and 

presentations worked really well.  
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